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RESOLVED, The Ramsey County Board of Commissioners hereby supports the Combined
Charitable Giving Campaign to be held September 22 - October 3, 2008, and encourages all
employees to carefully consider their choices and to give generously to these very worthy causes.

WORKFORCE SOLUTIONS — Request for Proposals for Professional Psychological and Vocatlonal
Assessments of Minnesota Family Investment Program Clients

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough. Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega,
Parker — 6. Nays — 0. (2008-282)

WHEREAS, Employment counselors at Workforce Solutions and five contracted vendors who
serve Minnesota Family Investment Program (“MFIP”) participants sometimes need psychological
and vocational assessments of participants in order to facilitate better programming and services to
those participants. These assessments include a mental health/cognitive functioning diagnostic
assessment (“Psychological Assessment”) and a vocational assessment, which complements the
Psychological Assessment by explaining how a client's mental health and/or cognitive functioning
diagnosis impacts the client’s ability to work and complete activities of daily living (“Vocational
Assessment”); and

WHEREAS, Vocational Assessments, which are based in part on the Psychological
Assessments, are used to assist employment counselors in writing appropriate employment plans by
informing employment counselors of participants’ employability strengths and limitations; and

WHEREAS, On July 24, 2007, the County Board authorized the issuance of a Request for
Proposals (“RFP”) for Psychological and Vocational Assessments of MFIP participants; and

WHEREAS, On November 6, 2007, the County Board approved execution of contracts with
five qualified psychologists to begin providing Psychological and Vocational Assessments for MFIP
clients effective January 1, 2008, subject to renewals to extend the term through December 31, 2012;
and

WHEREAS, At the time the County Board approved the five contracts, there was discussion
about the possibility of contracting with other psychologists that more closely reflect the diversity of
the MFIP population that is served; and

WHEREAS, Workforce Solutions has conducted additional outreach is hopeful that these
discussions in the community will result in receipt of proposals from a more diverse group of
professionals; and

WHEREAS, Workforce Solutions is requesting authorization to issue an RFP for Psychological
and Vocational Assessments for MFIP participants for services beginning on November 1, 2008;
Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners authorizes the issuance of a
Request for Proposals for Psychological Assessments and Vocational Assessments of MFIP
participants beginning November 1, 2008, subject to renewals to extend the term through December
31, 2012.
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HUMAN RESOURCES - Selection of Employee and Retiree Dental Insurance Carrier for the 2009
Benefit Plan Year

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough. Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega,
Parker — 6. Nays — 0. (2008-283)

WHEREAS, The Ramsey County Board of Commissioners approved the issuance of a
Request for Proposals for employee and retiree dental insurance for plan year 2009, with options to
extend the agreement for up to four additional years; and

WHEREAS, After review of the four proposals received and evaluation in accordance with the
provisions of the Request for Proposals, the Human Resources Department and the Ramsey County
Joint Labor Management Insurance Committee have recommended that Delta Dental be selected as
the employee and retiree dental insurance carrier for 2009; and

WHEREAS, The County’s benefit consultant, Deloitte Consulting, has done an analysis of the
proposals and concurs with the recommendation of Delta Dental as the carrier for 2009; Now,
Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves the selection of
Delta Dental of Minnesota, 3560 Delta Dental Drive, Eagan, Minnesota, as the dental insurance
carrier for Ramsey County employees and retirees, and employees of other participating public
entities, for plan year 2009, renewable annually for up to four additional years; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby approves the rates for
2009 as listed below, including rate caps not to exceed 5.6% for 2010 and 5.1% for 2011:

Current 2009
Single Coverage $43.60 $41.15
Family Coverage $97.05 $91.60

and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the County Manager to
execute the contract for 2009, including any addenda and amendments

HUMAN RESOURCES — Consultant Contract for County Manager Services

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough. Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega,
Parker — 6. Nays — 0. (2008-284)

WHEREAS, David Twa, County Manager, has accepted a new position as County
Administrator for Contra Costa, CA; and

WHEREAS, The County Board has initiated a search process for a new County Manager; and

WHEREAS, It is necessary to retain the services of an outside consultant to serve as CEO of
the County until the search process is complete; Now, Therefore, Be It

(Continued)
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RESOLVED, The Ramsey County Board of Commissioners hereby approves the “Agreement
Between Ramsey County and Patrick O’Connor for Professional Services,” effective September 15,
2008, in an amount not to exceed $78,000, plus a transportation allowance of $150 per month; and
Be It Further

RESOLVED, The Board authorizes the Chair of the Board to execute this Agreement.

HUMAN RESOURCES - Selection of Medical Insurance Carriers for Active Employees, Early
Retirees and Reqular Retirees for the 2009 Benefit Plan Year

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough. Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega,
Parker — 6. Nays — 0. (2008-285)

WHEREAS, The Ramsey County Board of Commissioners approved the issuance of a
Request for Proposals for Employee, Early Retiree, and Regular Retiree medical insurance for plan
year 2009, with options to extend the agreement for up to four additional years; and

WHEREAS, After review and evaluation of the proposals in accordance with the provisions of
the Request for Proposals, the Human Resources Department and the Ramsey County Joint Labor
Management Insurance Committee have recommended that HealthPartners be selected as the
Employee/Early Retiree medical insurance carrier for 2009, and continue to provide the
HealthPartners Distinction plan at a 2% increase in premium over 2008; and

WHEREAS, The Human Resources Department and the Ramsey County Joint Labor
Management Insurance Committee have recommended accepting the rate caps offered by
HealthPartners of 10% in 2010 and 10% in 2011 provided the County not go out for bid for those
years, with the rate cap for 2011 increasing to 11% if HealthPartners is not selected as the medical
insurance carrier for Regular Retiree insurance; and

WHEREAS, After review and evaluation of the proposals in accordance with the provisions of
the Request for Proposals, the Human Resources Department has recommended that
HealthPartners and UCare Minnesota be selected as the medical insurance carriers for Regular
Retirees for 2009 with the following plan offerings: HealthPartners Freedom with Enhanced Part D
(no RDS Drug Subsidy) at a 10.2% reduction in premium from 2008, and UCare for Seniors (no RDS
Drug Subsidy) with one plan design change at a 4.5% increase in premium from 2008, for in-area
Medicare-eligible retirees and spouses; HealthPartners National with Enhanced Part D (no RDS Drug
Subsidy) as a new plan for out-of-area Medicare-eligible retirees and spouses; and HealthPartners
Major Medical at a 0% increase in premium from 2008, with enroliment restricted to retirees and
spouses age 65 plus who are ineligible for Medicare; and

WHEREAS, The County’s benefit consultant, Deloitte Consulting, has analyzed the proposals
and concurs with the recommendations of the Human Resources Department and the Joint Labor
Management Insurance Committee; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves the selection of
HealthPartners, Inc, 8100 — 34™ Avenue South, Minneapolis, Minnesota, as the medical insurance
provider of Employees and Early Retirees of Ramsey County and other participating public entities,
for plan year 2009, renewable annually for up to four additional years; and, Be It Further

(Continued)
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RESOLVED, The Ramsey County Board of Commissioners hereby approves the monthly
rates for Employees and Early Retirees for the HealthPartners Distinctions plan for 2009 as listed
below, with rate caps of 10% in 2010 and 10% in 2011 provided the County not go out for bid for
those years, with the rate cap for 2011 increasing to 11% if HealthPartners is not selected as the
medical insurance carrier for Regular Retiree insurance:

HealthPartners Distinction Current Proposed
Single Coverage $ 62005 $ 63245 2.0% increase
Family Coverage $1,475.69 $1,505.20 2.0% increase

and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby approves the selection of
HealthPartners, Inc, 8100 — 34™ Avenue South, Minneapolis, Minnesota, and UCare Minnesota, 500
Stinson Boulevard Northeast, Minneapolis, Minnesota, as the medical insurance carriers for Regular
Retirees of Ramsey County and other participating public entities for plan year 2009, renewable
annually for up to four additional years; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners approves a plan design change to
the UCare for Seniors plan for Regular Retirees to change the medical out-of-pocket maximum from
$3,250 per year to $1,500 per year, and institute a prescription drug out-of-pocket maximum of
$1,500 per year; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby approves the following
plans and monthly rates for Regular Retirees for 2009:

HealthPartners Freedom* 2008 2009
1 person entitled to Medicare $281.10 $252.30 10.2% decrease
2 people entitled to Medicare $562.20 $504.60 10.2% decrease

* For in-area Medicare-eligible retirees and spouses. 2008 plan includes 28% Medicare Drug
Subsidy — 2009 plan is Enhanced Part D with no 28% Medicare Drug Subsidy

HealthPartners National with

Enhanced Part D * 2008 2009

1 person entitled to Medicare $252.30

2 people entitled to Medicare $504.60

* For out-of-area Medicare-eligible retirees and spouses. No 28% Medicare Drug Subsidy.
New plan for 2009.

HealthPartners Major Medical* 2008 2009

Single coverage $ 563137 § 531.37 0.0% increase

Family coverage $1,062.74 $1,062.74 0.0% increase

* Plan restricted to retirees and spouses age 65 and over who are ineligible for Medicare.

(Continued)
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UCare for Seniors™ 2008 2009
1 person entitled to Medicare $222.00 $232.00 4.5% increase
2 people entitled to Medicare $444.00 $464.00 4.5% increase

* For in-area Medicare-eligible retirees and spouses. No 28% Medicare Drug Subsidy in
2008 or 2009.

and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the County Manager to
execute the contract for 2009, including any amendments and addenda.

COUNTY MANAGER/BUDGETING & ACCOUNTING — Monthly report of contracts and final
payments and grant submissions that were approved during the month of July 2008

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough. Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega,
Parker — 6. Nays — 0. (2008-286)

WHEREAS, Administrative Code 3.40.37 authorizes the County Manager to approve
contracts, within certain limits; and

WHEREAS, Administrative Code 4.30.50a requires a monthly report on all contracts and final
payments approved by the County Manager; and

WHEREAS, Administrative Code 4.30.39d requires the County Manager to report grant
submissions, amendments, renewals, and acceptances along with the monthly contract report; Now,
Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby accepts the Report of
Contracts and Final Payments and Grants for the month of July 2008.

COUNTY MANAGER/BUDGETING & ACOUNTING — 2009 Budget — Proposed Maximum Tax Levy
for the Truth in Taxation Notice

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded
by Commissioner McDonough.

Commissioner Reinhardt said this item is to approve the 2009 Budget — Proposed Maximum
Tax Levy for the Truth in Taxation Notice. At the last Budget Committee of the Whole meeting, the
County Board approved a maximum levy increase of 4.5%. Addenda will come back to the County
Board regarding the County Manager's proposed budget of 4.9%, to decrease it to 4.5%.
Commissioners’ addenda will be considered as well when adopting the final budget.

Chair Parker asked Commissioner Reinhardt, Chair of the Budget Committee, to explain this
budget process. Something circulating in her District has indicated that the County Board only held a
10-minute meeting for the entire 2009 budget, and it would be good to talk about the process and
where we are at today.

Commissioner Reinhardt said Ramsey County adopted a two-year budget cycle; 2009 is the
second year of that cycle. The concentration in the second year is on outcomes and accountability
measurements. In going through the process, there are several days of budget hearings and

(Continued)
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includes presentations from each department, and discussion about the strategic outcomes and how
we got there. The Board also deals with funding changes at the federal and state level. There are
also opportunities with grant funding or additional funding, or as in some cases as with this year, cuts
were made.

The proposed budget comes through the County Manager, who brought forward the changes
he anticipated through this particular two-year budget cycle. The Board added an extra hearing,
which is not required by law, where there was opportunity for the public to speak. That is advertised
at every budget hearing. People were asked to call the Chief Clerk’s Office to sign up to speak as
people would be taken on a first-come-first served basis. The meetings are advertised on the
County’'s Website along with the Chief Clerk’s direct phone number. It is also pointed out that anyone
wishing to come to the hearing that morning would be allowed to speak; it wasn’t a requirement that
people call ahead to sign up, but it was encouraged.

The meeting was held on Friday, August 8, and one person signed up. The entire budget
process was gone through, after which the person who had signed up was welcomed to address the
Commissioners. As Budget Chair, Commissioner Reinhardt called three or more times for additional
public testimony, and hearing none, the meeting was adjourned.

The budget hearing required by law is the Truth in Taxation hearing, which will be held on
Thursday, December 11, beginning at 6:00 p.m., at Arlington High School. People have been told
that anything they want made part of the record could be sent to the Chief Clerk via email or US mail.
At this point in the process it is more difficult when people just call in and give information to the Chief
Clerk. The preferred method is to have the testimony in writing so that it can be made part of the
official record. There are multiple opportunities for people to provide input on the budget.

Chair Parker said the County Board can lower the budget but not increase it after today.

Commissioner Reinhardt agreed and said today the Board certifies the maximum tax levy for
2009.

Commissioner McDonough said there seems to be some confusion on a couple things. He
said Ramsey County is extremely transparent on this budget process. Ramsey County starts this
budget process much earlier than other counties. A lot of counties are just starting to have their
budget conversations. Ramsey County started back in July with multiple hearings about the budget.
Ramsey County is a leader in this State as far as transparency on how we work through our budget
process. The majority of Ramsey County Commissioners are extremely supportive of this two-year
budget, and he believes more counties will move toward this process. It has allowed Ramsey County
to be more stable in how we move forward to provide services.

The second year of the two-year cycle allows the flexibility to deal with the issues that state or
federal government pass along to the County; it allows us to look at what we are doing; make
adjustments if needed; and allows us to focus on performance measures and outcomes to ensure we
are getting value and service we expect with the dollars we spend. Ramsey County has a very
transparent and very good budget process, and he doesn’t think any other county in Minnesota does
a better job with that transparency and process.

Commissioner Rettman said right after adoption of the two-year budget process, the Ramsey
County Budgeting and Accounting Office, through direction from the County Board, began bringing
forward outcome based performances. The “baby budget book”, which is a compilation of the dollars
and what is anticipated in both years of the two-year budget process, which has been out for a year
and a half, is available to everyone and provides the numbers. This second year is looking at the
outcome based budget. She will try to get the levy down further. There was a concerted effort in
looking at exactly what federal and/or state changes that were different than the original 2008 budget
to make it clear what numbers were changing.

(Continued)
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Roll Call: Ayes — Reinhardt, Rettman, Carter, McDonough, Ortega, Parker — 6. Nays — 0.
(2008-287)

WHEREAS, The Truth in Taxation Law (M.S. 275.065) requires the County to certify a
proposed maximum tax levy to the Property Records and Revenue Department (County Auditor) by
September 15, 2008; and

WHEREAS, The Certified Proposed Tax Levy will be the amount that is used for the Truth in
Taxation notices that will be mailed to each property owner in the County after November 10, 2008
but no later than November 24, 2008; and

WHEREAS, The County Manager submitted the 2009 Supplemental Budget to the Board of
County Commissioners on July 22, 2008, that called for an amended 2009 budget of $588,723,541,
or a 3.1% increase over the 2008 budget, and a proposed tax levy of $254,180,438 or a 5.0%
increase over the 2008 tax levy; and

WHEREAS, In August 2008, the County received notification from the State of Minnesota of a
reduction in County Program Aid included in the 2009 Supplemental Budget of $76,377 resulting in
an increase in the levy; and

WHEREAS, On August 19", 2008, the Budget Committee of the Whole approved the use of
$1,243,628 of 2009 TIF Revenue to reduce the property tax levy to an increase of 4.5% over the
2008 tax levy; and

WHEREAS, The Budget Committee of the Whole will finalize budget deliberations before final
budget approval by the Board of County Commissioners on December 16, 2008; and

WHEREAS, The Truth in Taxation Law also includes a provision that the approved tax levy for
the 2009 budget cannot be more that the proposed tax levy certified by the Ramsey County Board of
Commissioners by September 9, 2008; Now, Therefore, Be It

RESOLVED, That the Ramsey County Board of Commissioners hereby establishes a
proposed maximum tax levy to finance the 2009 budget in the amount of $253,013,187 as follows:

General County $243,439,091
Library Operations, Debt Service & Facilities 9,574,096
Total Tax Levy $253,013,187

BOARD CHAIR UPDATE

Chair Parker reported: -

» Commissioner Bennett had back surgery on Thursday and is doing very well.

»  On a well-attended a workshop sponsored by the St. Paul Ramsey County Public Health
Department. Dr. James Garbarino, a nationally-known expert was brought in on the area of
human rights of children.

»  On a retirement party for Lou Speggen, Director, Lake Owasso Resudence who did a terrific job
at the LOR.

(Continued)
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Monty Martin, Administrator, Community Human Services, introduced Rob Lane, new
Administrator for Lake Owasso Residence.

Mr. Lane said he was one of the residential directors for a residential service program in
Hennepin County, and he lives in St. Paul. He ran programs in New England for adults with
developmental disabilities, which provided residential respite and retreat services, and was with
Lutheran Social Service prior to that. It is a pleasure to take some of those experiences and put
them into action at LOR, and to carry on the tradition that Mr. Speggen and others have built in
such a wonderful program.

OUTSIDE BOARD AND COMMITTEE REPORTS

Commissioner Rettman:

>

Thanked all the Ramsey County employees and volunteers in helping the City of St. Paul with
the Republican National Convention (RNC). There were many volunteers who put in many
hours in preparation for the RNC. The work by the City was phenomenal. She is very proud of
the interoperability, and of the cooperation of the law enforcement agencies. In particular, she
thanked Terry Speiker, Acting County Manager, for her role in staffing with the County
Manager's Office, and all the related work done on the RNC.

Ms. Speiker echoed thanks to all those involved in the RNC. She said David Twa was active
with the County all through the RNC. She added that Mr. Twa arrived safely in California to
begin his new job there. The Emergency Communications Center dispatched for the entire
metro area, and it was an amazing operation. Staff did a great job; it was truly a team effort.
The County will be doing an after-action report, and contributing to what the City of St. Paul will
be looking at as well.

Chair Parker said the City of St. Paul will be leading an evaluation process on the RNC to look at
information for the next venue in four years, but also a process for any formal complaints that
may be lodged.

On a meeting with the consultant for the Senior Nutrition program with Community Action
Partnership of Ramsey and Washington Counties. Everyone previously invited to that meeting
will be invited to another meeting at 2:30 p.m., Monday, September 15, so that all partners are
satisfied with the direction in which this is going.

Commissioner Reinhardt reported:

>

On the Metro Energy Policy Coalition (MEPC) meeting at the Maplewood Library, with a
legislative committee meeting, which she chairs, and a full Policy Coalition meeting. Discussion
was held on the emergency money for heating and cooling bills, to be funded at about $2 billion
nationwide. The MEPC will put out a letter to try to get funding. Discussion was also held on
programs regarding renewable energy, alternative energy, and local grant funding that could
come to local governments. The letters will be sent to all the Commissioners, and there will be a
workshop regarding this. There is also a Minnesota Environmental Initiative Workshop all day
conference on carbon.

On an informative meeting regarding homelessness during the Republican National Convention,
specifically on the public/private partnerships, and businesses stepping up to the plate.
Commissioner Carter was a speaker at this meeting.

(Continued)
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Commissioner Carter reported:

>  The breakfast meeting on homelessness during the RNC was conducted by Heading Home
Minnesota, which is the effort that includes the State and counties which have prepared plans to
end homelessness. Kit Hadley, has been hired as director to head those efforts, with a focus to
ensure that every arena of the community participates in this effort as it goes about securing the
future of Minnesota. Businesses coming to the table in this effort are an important factor.
Thrivent Financial, where this meeting was held, is one of those businesses, bringing in
resources and encouraging other businesses to participate.

>  She and Commissioner Rettman attended the GEARS Committee meeting (Grant Evaluation
and Reporting Committee), an outgrowth of the Counties Transit Improvement Board, with
responsibility for reviewing grant applications for transportation funds as a result of the “-cent
sales tax. The next meeting of the GEARS Committee is October 15.

» Commissioner Reinhardt, Nick Riley, and she, met at the Capitol with heads of Ramsey
County’s Delegation to begin the process of preparing for the difficult legislative session coming
up, with a first meeting in December. They spoke on the partnership of the County and State in
general, on a number of things, including prevention and intervention possibilities that could
save money down the road, and on strategies that would be successful.

»  She and Commissioner Reinhardt attended the Democratic National Convention in Denver, CO.
It is right to congratulate all Ramsey County staff for the coordinated and special efforts on the
Republican National Convention, and to carefully review the process that took place in Ramsey
County. Denver did not have the huge type of response in protests that took place in Ramsey
County, but there was preparation and a show of force.

ADJOURNMENT
There being no further business, Chair Parker declared the meeting adjourned.

EXECUTIVE SESSION

The Ramsey County Board of Commissioners met in Executive Session with the following
members present: Carter, McDonough, Ortega, Reinhardt, Rettman and Chair Parker — 6. Absent —
Bennett — 1. Also present were Darwin Lookingbill, Director, Civil Division, County Attorney’s Office
and Sheriff Robert Fletcher.

The Executive Session was called to order at 10:15 a.m. to discuss the following matter - Re:
Tschida v Ramsey County

Commissioner Reinhardt moved, seconded by Commissioner Carter, to authorize a settlement
offer in this matter.

Roll Call: Ayes — Carter, Reinhardt — 2. Nays — McDonough, Ortega, Rettman, Parker — 4.
Motion failed.

The Executive Session was adjourned at 10:3
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